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Company Description 
Frasers Centrepoint Trust (“FCT”) is a leading developer-sponsored retail real estate investment trust 
(REIT). FCT’s property portfolio comprises the following suburban retail properties in Singapore: 
Causeway Point, Northpoint City North Wing (including Yishun 10 Retail Podium), Anchorpoint, YewTee 
Point, Bedok Point and Changi City Point. The combined appraised value of FCT’s property portfolio is 
$2.75 billion as at 30 September 2018. FCT malls are strategically located in various established 
residential townships and have a large and diversified tenant base covering a wide variety of trade 
sectors. FCT also holds a 31.15% stake in Hektar Real Estate Investment Trust, a retail-focused REIT in 
Malaysia listed on the Main Market of Bursa Malaysia Securities Berhad. FCT is focused on increasing 
shareholder value by pursuing organic, enhancement and acquisition growth strategies. With proactive 
lease management initiatives, FCT is well placed to achieve sustainable rental growth. To unlock the full 
potential of its assets, FCT continues to enhance existing assets to maximise their performance. The 
potential acquisitions of new assets will help FCT gain greater scale and drive further income growth for 
unitholders. Listed on the Main Board of the Singapore Exchange Securities Trading Limited since 5 July 
2006, FCT is managed by Frasers Centrepoint Asset Management Ltd., a real estate management 
company and a subsidiary of Frasers Property Limited. 
(Source: http://www.sgx.com/wps/portal/sgxweb/home/company_disclosure/stockfacts?code=J69U) 



 

 

 

1. Would the board/REIT manager provide unitholders with better clarity on the following 
operational matters? Specifically:   
 

(i) Causeway Point: The mall’s performance (as shown on page 50 of the annual 
report) is mixed – while gross revenue increased by 2.3%, property expenses 
increased by 11.3%, leading to a (0.3)% drop in net property income. In 
addition, 73 leases, accounting for 25.8% of the malls net lettable area (NLA), 
was renewed at an average of 6.4% higher than the preceding leases. Can the 
REIT manager help unitholders understand the reasons for the 11.3% 
jump in property expenses at Causeway Point that led to a drop in net 
property income? With 82 leases accounting for more than 37% of the mall 
up for renewal in FY2019, can the REIT achieve a similar positive rental 
reversion realised in FY2018?       
 

 
 

(ii) Northpoint City: The REIT’s Northpoint City North Wing is “seamlessly 
integrated” with the new South Wing which is owned by the sponsor, Frasers 
Property Limited. Can unitholders understand the REIT’s/manager’s role in 
the management of the new South Wing? Would there be a conflict of 
interest in the leasing practices given that the North Wing and South Wing 
are owned by a different set of shareholders/unitholders but operate as 
one integrated mall? 
 

(iii) Yishun 10 retail podium: Despite the capitalisation rate decreasing from 
4.00% to 3.75%, the valuation of the newly acquired Yishun 10 retail podium 
decreased from $39.5 million to $38.0 million (page 35).  Had the same 
capitalisation rate been used, the valuation would have decreased to an 
estimated $35.6 million. What is the performance of the retail podium in the 
financial year? Can the REIT manager elaborate further on the plans for 
the retail podium? Will the retail podium be fully integrated with 
Northpoint City eventually? What is the justification for the valuation of 
the podium to be as high as $3,655 psf NLA when Northpoint City only has a 
valuation of $3,516 psf NLA?   

 
2. The REIT’s portfolio of six suburban malls includes three smaller malls, namely YewTee 
Point, Anchorpoint and Bedok Point that accounted for 6.8%, 4.0% and 3.4% of the $2.75 
billion of investment properties.  
 



 

 

Bedok Point experienced a rental reversion of (22.8)% while Achorpoint suffered a drop of 
(5.1)% in the average rates for its rental renewal. The revenue achieved for the three malls 
were between (0.1)% and (16.0)% lower due to weaker occupancy and lower average 
gross rent compared to the same period last year.   
 
In FY2019, YewTee Point, Anchorpoint and Bedok Point will have 20.7%, 54.7% and 25.1% 
of their respective leased area up for renewal. Anchorpoint and Bedok Point already 
suffered a (7.4)% and (6.0)% drop in occupancy rate respectively, as at 30 September 
2018. Shopper traffic also slipped by (4.5)-(4.7)% at Bedok and YewTee Point in FY2018.  
 
A summary of the financial performance of the three malls is shown below:  
 

 
(Source: adapted from 2018 Annual report) 
 

(i) What are the pro-active measures taken by the REIT manager to improve 
the operational and financial performance of the three smaller malls, 
especially Bedok Point? Since the acquisition at a valuation of $127 million in 
2011, the mall’s performance has deteriorated significantly. Revenue was as 
high as $9.4 million and net property income was $4.9 million in FY2015.  

 
(ii) Would the manager help unitholders understand how it might be 

repositioning its portfolio given that smaller/less well-located malls have 
faced challenges given the changes in consumer patterns? Has the board 
considered divesting the under-performing malls so that capital could be 
recycled into more productive assets?  

 
(iii) Since the acquisition of Changi City Point in 2014 (and the bolt-on 

acquisition of Yishun 10 retail podium), what are the manager’s other 
near-term plans to grow the REIT in a sustainable and accretive manner?  

 



 

 

(iv) Has the REIT evaluated and assessed assets in overseas markets? If so, 
what are the key markets that are being considered? Would the manager 
be seeking unitholders’ approval prior to any overseas acquisition?    

 
3. On 8 February 2017, the REIT announced the appointment of Mr Ho Chee Hwee Simon as 
an independent director of Frasers Centrepoint Asset Management Ltd. At the time of his 
appointment, the company did not disclose any conflict of interests that Mr Ho had, 
including any business relationship with the manager and the trust.  
 
In the Corporate Governance Report, under Principle 2: Board composition and guidance, it 
was stated that the independence of the directors is determined based on the definitions 
and guidelines of independence set out in the Code of Corporate Governance and 
regulations 13D to 13H1 of the Securities and Future (Licensing and Conduct of Business) 
Regulations (“SFLCB Regulations”).  
 
On page 93, it was disclosed that Mr Ho Chee Hwee Simon, an independent director of the 
manager, was appointed on 16 July 2018 as:  
 

(a) the vice-chairman of the board of Frasers Hospitality International Pte Ltd, a 
subsidiary of Frasers Property; and 

(b) an advisor to Frasers Property (collectively referred to as the “Appointments”).  
 
Mr Ho would be receiving director’s fees amounting to S$75,000 per year and advisor’s 
fees amounting to S$175,000 per year. 
 
The following footnote is reproduced for reference:  
 

Mr Ho Chee Hwee Simon was appointed as (a) the vice-chairman of the board of 
Frasers Hospitality International Pte Ltd (“FHI”), a subsidiary of Frasers Property; and 
(b) an advisor to Frasers Property (collectively referred to as the “Appointments”) on 
16 July 2018, and would receive director’s fees amounting to S$75,000 per year 
(“Director’s Fees”) and advisor’s fees amounting to S$175,000 per year (“Advisor’s 
Fees”) respectively. Frasers Property wholly-owns the Manager and is a substantial 
unitholder of FCT. Under Guideline 2.3(c) of the CG Code, a director may be considered 
as not independent if he accepts any significant compensation from the company or 
any of its related corporations for the provision of services, for the current or 
immediate past financial year, other than compensation for board service. As a guide, 
payments aggregated over any financial year in excess of S$200,000 should generally 
be deemed significant. The Director’s Fees do not fall within Guideline 2.3(c) of the CG 
Code which excludes compensation for board service. The Advisor’s Fees to be paid to 
Mr Ho Chee Hwee Simon falls below the S$200,000 threshold. 
 
Pursuant to the SFLCB Regulations, during FY2018, Mr Ho Chee Hwee Simon is 
deemed to (i) have a business relationship with the Manager and FCT; and (ii)be 
connected to a substantial shareholder of the Manager and a substantial Unitholder of 
FCT, by virtue of the Appointments. Mr Ho Chee Hwee Simon is not involved in the day-
to day management of the Manager and as far as the Board of the Manager is aware, 
apart from the Appointments, Mr Ho does not have any other existing relationships 



 

 

whether in business or otherwise with FCT, the Manager, related corporations of the 
Manager, officers of the Manager and the trustee of FCT. Taking into account, inter 
alia, the declaration of independence by Mr Ho Chee Hwee Simon, the Board of the 
Manager is satisfied that, as at 30 September 2018, the Appointments in relation to Mr 
Ho Chee Hwee Simon and the payment of the Director’s Fees and Advisor’s Fees to him 
do not affect his continued ability to exercise strong objective judgement and be 
independent in the expression of his views and in his participation in the deliberations 
and decision making of the Board and the Board Committees of which he is a member 
and that Mr Ho Chee Hwee Simon is able to act in the best interests of all Unitholders 
of FCT as a whole. As at 30 September 2018, Mr Ho Chee Hwee Simon was able to act 
in the best interests of all the Unitholders of FCT as a whole. 

 
(i) Can the board confirm that Mr Ho Chee Hwee Simon is not considered to be 

independent pursuant to the SFLCB Regulations due to Mr Ho's 
appointments as mentioned above? 

 
(ii) Given his additional roles, would Mr Ho be put in a position where he is 

frequently conflicted or if he would have to carry out self-review?  
 

(iii) Since the advisor’s fees of $175,000 is significantly higher than the 
director’s fees of $75,000, can the board help unitholders understand how 
it would not interfere, or be reasonably perceived to interfere, with the 
exercise of the director's independent business judgement to act in the 
best interests of all the unitholders of the REIT as a whole?  

 
 
 
A copy of the questions for the Annual Report for the financial year ended 30 September 
2017 could be found here: 
 
https://sias.org.sg/qa-on-annual-reports/?company=Frasers%20Centrepoint%20Trust 
 
The company’s response could be found here:   -----  
 
 
 
 

 
 
 
 


